
REGULATIONS
                To be read In Conjunction with

             The Constitution

            Of

               BOWLS BAY  OF  PLENTY (INC)
1
DEFINITIONS

1.1.
The words and phrases used in these Regulations shall have the same meaning as defined in the Constitution of Bowls Bay of Plenty Centre, otherwise specified in these Regulations.

In addition to Regulation 1.1, the following words and phases used in these Regulations shall mean as follows -:

“Board”

means the Board of the Centre as defined in the Constitution
“Constitutions”
means the Constitution of the Centre
“Board Member”
means a member of the Board of the Centre
2.
COMMENCEMENT  DATE
2.1
Under the Constitution, the Board has determined that these General Regulations
shall come into force on  
First Day of July  2007 [Date]
2.2.
The Board has also determined that all previous by-laws, regulations, rules or policies of the Centre are revoked with effect from the commencement of these Regulations and from that date shall have nor force or effect.

3. 
DECLARATION OF MEMBERSHIP:
In accordance with Clause 6.1(a) and 7.1. of Reference the following Clubs are deemed to be Full

Members of Bowls Bay of Plenty.

Amalgamated  Clubs:
Arawa


Bowls Cosmopolitan

Bowls Tauranga  South
Edgecumbe

Gate Pa

Katikati


Kawerau


Lakeland

Matua


Mount  Maunganui

Ngongotaha


Ohope

Omanu


Omokoroa


Opotiki


Papamoa
Reporoa

Rotorua  East


Rotorua West


Taneatua
Taupo


Tauranga


Te Puke


Turangi

Whakatane

Womens  Clubs:
Rotorua Womens
Mens  Clubs:
Rotorua
4.
Variable dates of significant events as applied to the Constitution.

4.1
The ANNUAL GENERAL MEETING shall be held in the month of June of 
each Year  
(Clause 22.1.1. of References refers)
4.2
NOTICES OF MOTION:
Notices of Motion are to reach the Executive Officer and/or Secretary/ Treasurer by the 1st day of May.  The Executive Officer and/or Secretary/Treasurer shall Circulate Notices of Motion to Clubs not later than the 15th day of May (Clause 22.2.1 of References refers)
4.3 
NOMINATIONS FOR BOARD:
The Executive Officer and/or Secretary/Treasurer shall write to each member Club not later than 15th day of April (Clause 17.1.2 and 18.3.1 of References refers) each year inviting nominations for the positions of the President, Vice President and Six Board Members. (Nominees & Nominators must be affiliated to Bowls Bay of Plenty. Nominees do not need to be a Club Delegate). Nominations must reach the Executive Office and/or Secretary/Treasurer not later than the 24th Day of May (Clause 18.3 of References refers)
4.4
ANNUAL LEVY:

The Levy payable by each Club for the Financial Year of the Centre shall be due and payable no later that the 20th day of November (Clause 13.3. of Reference refers)
4.5.
At each Annual General Meeting the Centre shall ratify the Annual Levy for each

Club Member.  All Clubs must be notified of any intended Centre Levy increase no later than the 15th April. (Clause 13.1 of References refers)
5.
FINANCIAL YEAR:

The Financial Year of Bowls Bay Of Plenty shall be from the 1st day of April ending on the 31st day of March of each year (Clause 22.1.2(b) of Reference refers.)
6.
Annual  Statistical Return:
Each Club Secretary is to complete an Annual Statistical Return as supplied by the Executive Office and/or Secretary /Treasurer listing the names and residential addresses of Club members as at the 31st day of December (together with such other information that may be required from time to time) so as to reach the Executive Officer and/or Secretary/Treasurer not later than the 1st day of February in each year. The return shall contain a Certificate as to the correctness thereof signed by the President and Secretary of the Club (Clause 15.2 of Reference refers).

7
Gold Stars -: One point towards a Centre Gold Star awarded to any Player affiliated to 
                      Bowls Bay Of Plenty for winning any of the following Events.


Womens  Events



Mens  Events


Centre  Singles



Open  Singles



Centre  Pairs




Open  Pairs


Centre  2 Bowl Triples


Open  Triples


Centre  3 Bowl Triples


Open  Fours



Centre  Fours




Open Mixed Pairs


Open Mixed Pairs


Champion of Champion  Singles
Champion of Champion  Singles



Champion of Champion  Pairs
Champion of Champion  Pairs



Champion of Champion  Triples
Champion of Champion  Triples



Champion of Champion  Fours
Champion of Champion  Fours

Champion of Champion Jnr. Singles  Champion of Champion Jnr Singles

Only the above Events qualify for a point towards the Bowls Bay of Plenty Centre Gold Star and recognition is not given to any previous Centre titles won by a player in any previous Centre[s].
8
Centre  Colour/s

The Bowls Bay of Plenty Colour shall be Black. When worn Black Hat Bands shall have Gold writing.
Ties shall be black and  bear the Centre Insignia.


Representative Colours


All Representative Team Colours shall be Blue and Gold
(Clause 32.1 of References refers)
9.
Extended  Tournaments

All extended Tournaments (i.e. those that extend more than two days) must be approved by the Board.

All Tournament Sub-Committees must be responsible to their respective Sub Centre’s.
10.
JUDICIAL  COMMITTEE

Proceedings For Misconduct

10.1
Commencement of Proceedings
(a)
Any person, Member, Member Club, who considers that a Member Club or other Member of the Centre, or an official of the Centre,  has engaged in Misconduct  May refer the allegation of Misconduct to the Executive Officer of the Centre for determination by the Judicial Committee.

(b)
An allegation shall be submitted in writing and must be submitted as soon as possible 
and no later than fourteen (14) days after the alleged incident or incidents of Misconduct occurred. The Judicial Committee in its discretion may accept and allegation after 14 days if exceptional circumstances exist.

10.2 
For the purposes of this part of these Regulations a “Member Club” and the “Centre” have the meanings set out in the Centre Constitution.

10.3

Procedure  for Hearing

Upon the Executive Officer receiving an allegation of Misconduct she/he shall as soon as practicable forward to the Board Members, who as a whole shall decide if the matter should be referred to the Judicial Committee to be resolved.

If the Board deems that the allegation of Misconduct is a Judicial matter then the allegation shall be forwarded to the appointed Centre Sub Committee to select and organize any Judicial Committees that may be required and who shall act independently from the Centre Office:
(i)
determine the availability of the Judicial Committee members and request the Chairperson of the Board to appoint the Chairperson of the Judicial Committee.

(ii)
notify the other parties affected by the allegation of the fact that notice has been received and send to them copies of the allegation and any documentation or materials received in relation to it;

(iii)
request the duly appointed Chairperson of the Judicial Committee, in consultation with the other members of the Judicial Committee, to determine a date,  time and place for the hearing of the allegation;

(iv)
appoint a Committee Secretary for the Judicial Committee, who shall be a person independent of the Centre and of the parties to the allegation of Misconduct;

[v]
give the parties affected by the allegation at least seven [7] days notice of the hearing, unless the Judicial Committee considers that the allegation must be determined urgently,  in which case it may vary the timeframes set out in these Regulations.   The notice of the hearing shall:

(
be in writing;

(
state whether the party or parties concerned, are required to appear or whether the allegation will be determined on the papers;

(
state the nature of the hearing and the matters or alleged offence(s) the subject of determination, the possible penalty or penalties and the date, place and time of the hearing; and

(
be delivered personally, by post and/or by facsimile to the last known address of facsimile number of the party or parties concerned.

10.4
Subject to these Regulations, the Judicial Committee shall conduct the hearing as it sees fit  and in particular it may accept evidence whether or not it would otherwise be legally admissible in a court of law and it shall not require any unnecessary formality, provided that it must comply with the principles of natural justice.

10.5

The Chairperson may, if necessary, make orders as to the direction of the hearing.
10.6
The hearing shall take place as soon as practicable. It may be held in person, by consideration of written submissions, by telephone or video conference, or any combination of the above or otherwise as determined  by the Judicial Committee.

10.7
Persons appearing before the Judicial Committee shall be entitled to call witnesses but must present their case in person unless the Judicial Committee permits presentation through an advocate or legal representative. All parties and their witnesses shall be given a full opportunity to be heard.

10.8
If the person against whom the allegation is made is absent or fails to make any written submission, or their witness is absent, a decision may be made by the Judicial Committee in their absence or and adjournment may be granted. Before making such a decision in the person’s absence the Judicial 
Committee must satisfy itself that the person concerned was aware of the time, date and place of the hearing and had been requested to participate on the hearing in accordance with these Regulations

10.9
If the hearing is in person, the Chairperson shall, at the commencement of it, announce the opening of the hearing, stating the Judicial Committee’s authority, jurisdiction, composition and the nature and purpose(s) of the hearing.

10.10
At the commencement of the hearing, the procedure to be followed at a hearing shall be clearly explained by the Chairperson. The Chairperson shall in every case determine who is entitled to be present throughout the hearing during evidence and submissions (including representatives of the media) and whether or not the proceedings are to be confidential.

10.11
The allegation(s) which are the subject of the hearing, shall then be read to the person(s) concerned. The body or person making the allegation(s) shall be given the opportunity to give evidence and make submissions about those allegations. The person(s) concerned will be given the opportunity to respond to this evidence and submission. Any witnesses called by either the reporting body or person(s) concerned will be given the opportunity to give evidence or make submissions. Witnesses may be questioned on their evidence by members of the Judicial Committee, and other parties to the matter as determined by the Chairperson. Evidence and/or submissions may be given in writing.

10.12
The Judicial Committee will consider the evidence presented. The Judicial Committee may adjourn the hearing if necessary to do so. No other person shall be present or partake in any discussion with the Judicial Committee at this time.

10.13
The person appointed as the Committee Secretary shall keep a record of the hearing, in the form determined by the Judicial Committee, and any decisions made.

10.14
The Judicial Committee shall have the power to request the attendance of any Member, or party or their representative at any proceedings before it. Where a person who is requested to attend, fails to attend or participate (whether by telephone or otherwise) in the hearing without reasonable excuse and explanation for that failure, the Judicial Committee may draw inferences from that failure to attend.

10.15
If after hearing from the parties, the Judicial Committee finds an offence of Misconduct has not been committed, it will advise the Secretary as soon as possible, and dismiss the matter, accordingly.

10.16
If the Judicial Committee finds an offence of Misconduct has been committed it may impose, in its discretion,  an appropriate penalty or penalties.

10.17
In addition, or in the alternative to imposing any penalty, the Judicial Committee may, report its findings to the Executive Officer with such recommendations as
 it considers appropriate.
10.18
If a decision cannot be given by the Judicial Committee immediately after the hearing, the relevant party or parties must be advised of the date by which the decision will be given. The decision, any penalty,  the reasons for the decision and notice of the person’s appeal rights shall be given in writing to the parties, and the Board, signed by the Chairperson.

11

Recommendations  and  Penalties
11.1
If the Judicial Committee find that an offence has been committed, it may impose 
any one or more of the following penalties.


(i)
a reprimand
(ii)
suspension from such activities of the Centre and/or its Members, including competitions, tournaments, events, General Meetings or other meetings or functions, on such terms and for such period as it thinks fit.
(iii)
exclusion from a particular competition, tournament, event, General Meeting or other meeting or functions of the Centre and/or it Members.


(iv)
suspension or termination of membership of the Centre;


(v)
fines, imposed in such manner and in such amount as the Judicial Committee thinks fit;
(vi)
any other penalty specified in these Regulations, or any policy, resolution or determination which the person has breached, failed, refused or neglected to comply with;
(vii)
such other penalty as the Judicial Committee considers commensurate with the offence; and/or;

(viii)
such combination of any of the above penalties as the Judicial Committee thinks fit.

11.2
In addition to any penalty imposed under these Regulations or in the alternative to such penalty, after hearing an allegation of Misconduct the Judicial Committee may make recommendations to the Board through the Secretary.

11.3

A decision of the Judicial Committee may be appealed.

12

Disputes

12.1 Commencement of Dispute

(i) Where there is a dispute, any party to the dispute may refer it to the Executive Officer of the Centre for determination by the Judicial Committee.

(ii) A dispute shall be submitted in writing and must be submitted as soon as possible and no later than fourteen (14) days after the alleged incident or incidents giving rise to the Dispute occurred.  The Judicial Committee in its discretion may accept a Dispute after fourteen (14) days if exceptional circumstances exist.

(iii) For the purpose of this part of these Regulations a “Member Club” and the “Centre” have the meanings set out in the Centre Constitution.
12.2

Procedure for Resolving Disputes

Upon the Executive Officer receiving an allegation of Misconduct she/he shall as soon as practicable forward to the Board Members, who as a whole shall decide if the matter should be referred to a Judicial Committee to be resolved.

If the Board deems that the allegation of Misconduct is a Judicial matter then the allegation shall be forwarded to the appointed Centre Sub Committee to select and organize any Judicial Committees that may be required and who shall act independently from the Centre Office:
(i)
determine the availability of the Judicial Committee members and request the Chairperson of the Board to appoint the Chairperson of the Judicial Committee
(ii)
notify the other parties affected by the allegation of the fact that notice has been received and send to them copies of the allegation and any documentation or materials received in relation to it;

(iii)
request the duly appointed Chairperson of the Judicial Committee, in consultation with the other members of the Judicial Committee, to determine a date, time and place for the hearing of the allegation;

(iv)
appoint a Committee Secretary for the Judicial Committee, who shall be a person independent of the Centre and of the parties to the allegation of Misconduct;

(v)
give the parties affected by the allegation at least seven (7) days notice of the hearing, unless the Judicial Committee considers that the allegation must be determined urgently, in which case it may vary the timeframes set out in these Regulations. The notice of the hearing shall:

(
be in writing;

(
state whether the party or parties concerned, are required to appear or whether the Dispute will be determined on the papers;

(
state the date, place and time of the hearing; and

(
be delivered personally, by post and/or by facsimile to the last know address of facsimile number of the party or parties concerned.

12.3
If after enquiry and agreement of the parties, the Judicial Committee considers that there is reasonable prospect of the Dispute being resolved by further discussion and/or mediation rather than by determination of the Judicial Committee, it may refer the Dispute to the Secretary for him/her to appoint an independent mediator which is acceptable to both parties. The parties to the Dispute shall share the cost of the mediator equally.

12.4
A Mediator appointed under regulation 12.1. shall have no power to make a determination, but shall mediate the Dispute to see whether an agreement can be reached between the parties. The parties shall determine, by agreement, the time period in which they will attempt to resolve the Dispute by mediation.
12.5
If by the agreed time period an agreement is reached on the outcome of the Dispute, the mediator shall notify the Executive Officer of the outcome. If an agreement cannot be reached within the agreed time period, the Dispute shall be referred back to the Judicial Committee for determination under these Regulations.
12.6

The procedures of the Judicial Committee set out in Regulations 10.3 to 10.14 with any

consequential modifications shall apply to Disputes.
12.7
Once the Judicial Committee has determined the outcome of the Dispute, the decision, and the reason for the decision and notice of the person’s appeal rights shall be given in writing to the parties, and the Board, signed by the Chairperson.
12.8

In addition or in the alternative to determining the outcome of a Dispute the Judicial 

Committee may, report its finding to the Executive Officer with such recommendations

as it considers appropriate.
12.9
If a decision cannot be given by the Judicial Committee immediately after the hearing, the relevant party or parties must be advised of the date by which the decision will be given.

13.
APPEALS

Commencement of Appeal to Centre Judicial Committee

13.1
Where a party wishes to appeal to the Centre Judicial Committee, (the “Appellant”) the Appellant must give written notice of their appeal to the Executive Officer of the Centre within 14 days of the decision appealed against being advised in writing to the Appellant.
13.2
In addition the Appellant shall pay a non-refundable fee of $100.00 (incl. G.S.T.) to the Centre within 14 days of the decision appealed against being advised in writing to the Appellant.
13.3

Any appeal shall be limited to any one or more of the following grounds.

(a)
that natural justice was denied


(b)
the decision making body acted ultra vires or beyond its powers

(c)
that substantially new evidence has become available after the decision which is being appealed;

(d)
in respect of Misconduct proceedings only, that the penalty was either excessive or inappropriate.

13.4

The Notice of Appeal must:
(a)
set out the grounds of appeal;

(b)
set out the outcome which is sought;

(c)
be accompanied by a statement or statements of evidence setting out the facts of the matter.

(d)
be accompanied by a written submission setting out why and how the Appellant considers the Judicial Committee’s decision was wrong.

14 

 PROCEDURE FOR APPEALS.

14.1
Upon the Executive Officer receiving a Notice of Appeal she/he shall forward to the appointed Centre Sub Committee as soon as practicable to:
(a)
determine the availability of the Judicial Committee members;

(b)
notify the other parties affected by the Appeal of the fact that the Appeal has been referred to the Judicial Committee and send to them copies of the Notice of Appeal and any documentation or materials received in relation to it.;
(c)
request the Chairperson, in consultation with the other members of the Judicial Committee, to determine urgently, in which case it may vary the time frames. The notice of the hearing shall:

(
be in writing;
(
state whether the party or parties concerned, are required to appear or whether the Appeal will be determined on the papers;

(
state the date, place and time of the hearing; and be delivered personally, by post and/or by facsimile to the last known address of facsimile number of the party or parties concerned.

14.2
The procedures of the Judicial Committee set out in Regulations 10.3 to 10.14 with any consequential modifications, shall apply to Appeals.

14.3
An Appeal under these Regulations shall not be by way of rehearing but shall be limited to the decisions against which is being appealed. Notwithstanding this the Judicial Committee may hear or rehear evidence which was heard before the decision making body, if in the interest of natural justice, it is 
appropriate to do so.

14.4

Having heard the appeal, the Judicial Committee may make the following orders:
(a)
allow the appeal;

(b)
dismiss the appeal;

(c)
refer the matter back to the Centre to re-hear the matter, with any such directions as it considers fit.
14.5
Once the Judicial Committee has determined the outcome of the Appeal, the decision, and the reasons for the decision shall be given in writing to the parties, and the Board, signed by the Chairperson.

14.6

In addition, or in the alternative to determining the outcome of an Appeal the 


Judicial Committee may, report its finding to the Executive Officer with such 


recommendations as it considers appropriate.

14.7
If a decision cannot be given by the Judicial Committee immediately after the hearing, the relevant part or parties must be advised of the date by which the decision will be given at the conclusion of the hearing.

14.8
During any Appeal relating to Misconduct under this Regulation, the persons against whom the allegation of Misconduct is made may be suspended, on such terms and for such period as the Judicial Committee thinks fit.

15

Other Provisions Relating to Judicial Committee

15.1
If upon receiving an allegation of Misconduct, a Dispute or an Appeal under these Regulations the Judicial Committee considers that the matter is frivolous or is bought for vexatious reasons, it may dismiss the matter without a hearing. Before making such determination the Judicial Committee may seek written submissions from the affected parties on the question of whether such matter is frivolous or vexatious.

15.2
Every decision of the Judicial Committee under this Regulation shall be delivered or sent to the parties concerned. Immediately following such notification the decision shall be circulated as soon as possible to all Members of the Centre and to the Chief Executive of Bowls N.Z.

15.3
All decisions of the Judicial Committee shall, unless specified otherwise, take effect immediately upon the date the decision is dated.

15.4
Each party and person involved in any proceeding under these Regulations shall bear their own costs. The Judicial Committee has no right to award cost however it may, in its discretion, if the Appellant is successful in their appeal, direct that any fee for the appeal be refunded.
15.5
If the Board is unable to, or does not appoint a lawyer to the Judicial Committee they may, through the Executive Officer, appoint a legally qualified person to be present at the hearing to render advice or assistance concerning any legal issue raised in the hearing, provided that such person shall not vote in relation to the findings or decision of the Judicial Committee.
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