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Minutes of Board Meeting of Bowls Bay of Plenty held at the TePuke  Bowling Club on Tuesday 10th August  2010 at 4.00 p.m.
Present:
I. Dalton (Chair)  M. Spring,  R. Rogers, H. Shroll,  B. Guy,  S. Beel
S. Robertson, (Treasurer)and D. Nixon. ( Secretary)
Apologies:      (M. Spring / I. Dalton) That the apology of M. Merrick be sustained. (Carried)
Minutes of Previous Meeting: 
                   ( R. Rogers / M. Spring) That  The Minutes of the previous Board Meeting  held on Thursday 1st July 2010 as previously circulated be taken as read..                             (Carried)

Matters Arising:  
I. Dalton welcomed Steve Beel to the Meeting and welcomed any input he could give.

Mr Beel stressed the importance of correct and total information being entered into any grant application forms and to make sure that all criteria have been met when making applications for funding.

S. Robertson told the meeting that he had been advised that all three Dorchester amounts were treated as separate units and could not be combined. 
                     (B. Guy / I. Dalton). That the July Minutes as discussed be accepted as a true and correct record.









       (Carried)

Correspondence:
Inwards:
1.
Nine Clubs applications to host Centre events. Held for General Business.

2.
Southern Trust.
Query re  funding application. Dealt with by Secretary.

3.
Arawa—Tauranga—Rotorua—Turangi—Invitations to Opening Day. Office to deal with.
4.
Tauranga/Mount Taxis.  Query re sponsorship advertising.   To Iain Dalton.

5.
Bowls Waikato—Dates for Representative fixtures.. Venues to be verified 
            in General Business

6.
Bowls NZ—programme and venues for Sec. School Nationals.    Copy to G. Rogers.

7.
Diane Smith—Stock take list of present Rep. Uniforms.. Noted and filed.

8.
The Fund Raising Foundation.     Noted and filed.

9.
Auckland Bowls. Region 1 Office- Copy of Remits to Bowls NZ AGM. and invitation 

           to  Region 1 Meeting at  Auckland Bowls Office on 20th August.
10.
K. Clark Bowls NZ. Letter relating to above Remits
11.
Bowls NZ.  Information pack and copy of all remits to Bowls NZ AGM.

12.
Bowls NZ.—Circular 05/2010.  Available on Bowls NZ Web .

Inwards  9—10--11
 Discussed at length. I. Dalton to attend Meeting in Auckland on 20/08/10 and put forward BOP standing on matters raised.. Copies of all three matters to go  to other Board Members.
Instructions that Bowls BOP wish to vote against remit from Wanganui relating to abolishing 
NZ. Inter-Club Premier 2 Competition.

In this matter,  the practice of some clubs entering top rated teams into Premier 2 and not into Premier 1 was discussed at length and suggested that it should be discussed at Bowls NZ level.

Outwards:
1.
All Clubs. And Board Members. Minutes July Meeting.
2.
All Clubs.  Notice of and invitation to Centre Opening and Executive Fours Day.

3.
Dignitaries—Managers—Selectors—Umpires—Youth Development squad and G. Gould

             Invitations to Centre Opening and Executive Fours Day.

4.
Kawerau Bowling Club re Centre Opening and Executive Fours Day.

5.
Grant Application to Southern Trust.
6.
Grant application material to M. Merrick for funding application for new Computer.
Matters Arising;  
Nothing Further..   (I. Dalton / R. Rogers) That the inwards correspondence be received and the outwards approved.                                                                                                       (Carried)

Financial Report;

(B. Guy / R. Rogers)  That the previously distributed Finance report from 31 March  and  for the month ending 31st July. be accepted as true and correct                                              (Carried)
The Treasurer S. Robertson explained aspects of the report and asked that the accounts for affiliation fees be sent out  as soon as possible to Clubs to avoid the payment of the extra 2.5%  Gst rise due in October.
(H. Shroll / B. Guy) that the affiliation fee accounts be sent out early and the accounts received be passed for payment.                                                                                                                          (Carried)
Reports Received:
Match Committee;
 
The Executive Board  at this time proceeded to allocate Centre Events venues taking into account the applications received from Clubs to host  nominated events.  The proposed list to be forwarded to all Clubs and placed on the Centre Webb site as soon as possible..  It was noted that the venues could be altered following greens inspections closer to tournament dates.

The Secretary reported that the Centre hand-book was with the printer and should be available by about the 20th August 
.
I. Dalton expressed the need to set playing conditions and rules for the Interclub competition and asked the Secretary to contact Kath Fisher of the Western Division for a copy of their program and rules for a base to work on.

Website:  
S. Robertson informed the Meeting that  the Webb site was now under control and more information regarding the Centre program  and entry forms was being entered week by week.
It would be kept up to date with results etc.  once the season started..

Greens :  
Nothing further to report.

Sponsorship &   Grants.                                                                                 
D. Nixon told the meeting that a grant application had been made for finance for the purchase of a new computer to replace one that was no longer repairable.  No results had been received on this. Papers were being prepared to apply for a grant from the Lion Foundation to  assist with the Secretary / Treasurers  Salaries.
An enquiry had been received from a Taxi Company in Tauranga and the Mount  looking to sponsor in the form of advertising.  I. Dalton to take care of the matter.
S. Beel again stressed the vital importance of the correct and complete detailing when filling out grant application forms and expressed his willingness in assisting when this was necessary.

Uniforms.

The Secretary tabled an inventory report from D. Smith  listing all Rep. Uniforms stored at the Arawa Bowling Club.

I. Dalton told the Meeting that he had made enquiries which were ongoing for the design and replacement of the Rep. Uniforms and that he had received quotes from three companies to supply up to one hundred sets for Representative use.  Grant Applications would be prepared as soon as all quotes were available and uniform designs approved.
Youth Development:   
No Report
Judicial:  


 No report
Coaches and Umpires:
 No report
General Business:
B. Guy queried the start time for  meetings were held and it was  agreed that a 1.00 p.m. start would suffice in future.

I. Dalton informed the Meeting that copies of several other Centres criteria for finding the Bowler of the Year had been received and studied.

After lengthy discussion it was decided to base the presentation on a Player of the Year basis using a yet to be formulated points system and centering on Bowls BOP Plenty fixtures only and  no National Inter Club  or Bowls New Zealand Titles.
Once details were finalized all Clubs within the Centre would be notified.

The format and conditions of the Centre Open Fours Tournament (Francis Cup) were discussed at length and Moved :-

  (  I. Dalton / B. Guy)  the format be altered this year to two days of three games of 

 16 ends qualifying rounds with  six wins needed to qualify for section play commencing on the third day.







                           (Carried)       

It was noted that as this was no longer a qualifying event for Pathways  the final rounds could be played at a later date and all Clubs should be notified accordingly for the information of their members who may wish to enter.
I. Dalton expressed the need for a strategic plan to be put in place and suggested that  Bowls New Zealand through Steve Beel be utilized to set up a Strategy Plan Template   to set the ball rolling and to set the Centre running in line with Bowls NZ as much as possible.
It was suggested that a Strategy Committee of M. Spring  B. Guy.  I. Dalton and S. Beel look into this matter.

(B. Guy / M. Spring)  That a Centre Judicial Committee be appointed as per the Bowls BOP Constitution and to consist of the Full Board.                                                    (Carried)

The President, I. Dalton also reported on the following.
He suggested that the venue for the interclub finals should be a club or clubs situated  to minimize extensive travel for Clubs possibly Te-Puke but would be decided closer to date.

Quotes were being obtained from suitable Motels to cover the representative fixtures for the season in order that funding applications could be commenced.
Thought should be given to the  Centre Open Singles, suggesting that Qualifying play be held in Rotorua and Tauranga Divisions which might help increase entries and make the allocation  of sufficient qualified markers simpler.. The matter to be looked into further.
Mr Dalton also informed the meeting that he was looking into the possibility of introducing a numbering system for Centre Representative Players dating back to around the year 1999.

Records were available for this but the matter needed to be researched fully before going any further.
A decision needed to be made as to how the Centre played the Champ / Champ triples.  It was noted that some Clubs were already playing two bowl triples and all Representative and National triples were played under the same format.  The Meeting was reminded that this matter had been the subject of a Remit to the recent AGM and had not been  approved by the Meeting.
There being no further business the Chairman thanked those present for their attendance and input and the meeting closed at 7.35 p.m.
.
Next Meeting:
Next meeting to be held at   “TePuke Club” at 1.00 p.m. on Tuesday 14thth Septembe2010
……………………………………..President……………………………..Date.
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