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Minutes of Board Meeting of Bowls Bay of Plenty held at the Rotorua  Bowling Club on Thursday 1st July  2010 at 1.00 p.m.
Present:
I. Dalton (Chair)  M. Spring,   R. Rogers, , M. Merrick,  H. Shroll, B. Guy, 
G. Rogers.  M. Scholefield   S. Robertson, (Treasurer)and D. Nixon. ( Secretary)
Apologies:      Nil
Minutes of Previous Meeting: 
                   ( M. Spring / R. Rogers) That  The Minutes of the previous Board Meetings held on 20th May and 19th June 2010 and  those of the Centre AGM held on 19th June as previously circulated be accepted as true and correct records.                                                       (Carried)

Matters Arising:  
Comment was made by M. Spring regarding the Clubs that had abstained from voting on a major issue during the AGM and could have changed the final decision of the meeting.

B. Guy suggested that in future Clubs should be notified in writing regarding the differences between “Remits”  and ”Notices Of Motion” forwarded to an AGM for determination.

I Dalton asked that the matter of the “Bowler of the Year”  be dealt with during General Business.
Correspondence:
Inwards:
1. 
Pauline Rowland.  Bowls NZ.   Copy of Model Centre Constitution.  To File

2.        Ashley Noble.  Final dates for Hand Book information.      12/07/2010.  Noted

3.
Steve Beel.       Bowler of Year info from other Centers.     To Gen. Business.

4.
Sharon Sims.    Re  Police vetting of Youth Bowls Volunteers.

5.
Rob Pidgeon Bowls NZ.   Have a go at Lawn Bowls Day. 10/10/10.  Noted. Clubs to take                

           their own initiative within their own programs.
6.
Rob. Pidgeon. Bowls NZ.  Nominations for Bowls NZ. National Awards.  Noted.

7.
Phil Vyver. Auck. Bowls. Notice of Delegates to Bowls NZ AGM.  They are:- .  L. McLeay                         

           Bowls BOP—Ian Coombe. Bowls Nth Harbour,--Anne Taylor, Bowls Waikato—and 
           Marion Skinner, Auckland Bowls as the automatic delegate from Regional Centre.

8.
Jackson Lee and 2 others.   Quotes for supply of New Computer for office.  Matter to be    

           dealt with in General business.

9.
Bowls Waikato.  Draw etc for Youth Quad T/ment in Cambridge on 3rd and 4th July.

10.
Sport BOP.  Update of Sport BOP A. To Z booklet.
Outwards:
A.   
Sport BOP.
Updates advertisement.

B.
All Clubs Final updated Centre Programme.
Matters Arising;  
Nothing further.
                         (B. Guy / R. Rogers) That the inwards correspondence be received and the   

      
outward approved.






                       (Carried) 

Financial Report; 

Board Treasurer S. Robertson tabled Finance reports up  to 31st May and 30th   June and explained aspects of both.  He also informed the meeting that the change to Westpac had been completed and the internet banking  system had been activated.
B. Guy spoke on aspects of the Dorchester Finance meeting held the previous weekend at Matua and suggested that all amounts held at Dorchester be combined as one.
                    (S. Robertson / M. Merrick).  That the finance reports as tabled be accepted as correct and that the accounts received be passed for payment.


(Carried)


At this time the Chairman asked that  M Scholefield be allowed to address the meeting as he was required elsewhere. Mr. Scholefield informed the meeting of his ideas for the future progress of the Centre and gave some indication as to where he would be able to give valuable assistance.  He suggested that the Francis Cup Open Fours Tournament should be re-addressed and formatted as a Bowls BOP Blue Ribbon Event to align with other Centre’s major events.
Reports Received:
Match Committee;
I. Dalton reported that the main parts of the new seasons programme were in place and now fine tuning with Division and Club fixtures being worked on.
After some discussion it was moved;

                      (I. Dalton / M. Merrick) That   tournament  draws for all Centre Open Events

 be straight  “Open Draws” as opposed to “Controlled Open Draws” and would be done away from the Centre Office.                                                                                        
   (Carried)
                      (M. Spring / B. Guy)   That a letter go to all Clubs asking for applications to host

specific Champ / Champ and Centre Open events and noting the necessity for Clubs hosting singles fixtures to be able  to supply the required number of  competent markers.



                                                                                                                    
  (Carried)

Website:  
The Secretary told the meeting that the Webb was now under control and that considerable changes were about to be made as soon as all Club information became available,
Greens :  Greens inspections to be carried out as follows.  Eastern Division.  Mark Merrick—

Rotorua / Taupo,  Ray Rogers and Western Div. Brian Guy All members to co-opt assistance where necessary.  It was noted that greens needed to be inspected early when allocations had been made and then again closer to fixture days. 

Sponsorship;       No report
Uniforms:             The Secretary told the meeting that a report from Diane Smith regarding the present uniforms had not yet been received but would be available within a few days.  I.  Dalton suggested that quotes for new sets of redesigned uniforms should be obtained from other sources and then grant applications be made to the Lions Foundation for this.
                    (R. Rogers / M. Spring) That a Grant Application be made to the Lion Foundation for funding of $15.000.  to assist with the purchase of new uniforms to outfit the Bowls Bay of Plenty  Representative squad.                                                                                      (Carried)
Youth Development:  
                    (G. Rogers / R. Rogers)  That an application be made to Southern Trust by Bowls Bay of Plenty for the sum of $2.860.90 excluding GST for transport and accommodation costs for 24 persons of the Bowls Bay of Plenty Youth Development team to travel to Auckland for a tri series of games and coaching.







       (Carried)
Mr. Rogers had prepared all necessary application papers prior to the meeting.
Judicial:  
 No report
Coaches and Umpires:
                       No report
General Business:
     
Correspondence item 3.   The Chairman tabled reports  from four  other Bowling Centers, detailing their criteria for Bowler of the year awards. These were briefly discussed and then the Secretary was asked to forward a copy of all criteria to each of the Board Members to study prior to the next Board Meeting in August where a proposal would   be prepared and sent to all BOP Centre Clubs for their approval.

Correspondence item 8       The Secretary informed the Meeting that one of the Computers in the Centre Office needed replacing and tabled three quotes from local retailers for the supply of a new one

.
             (M. Merrick / R. Rogers)      That Bowls Bay of Plenty apply for a funding Grant to purchase a new Computer for the Centre Office.




( Carried)

             (B. Guy / I. Dalton)   That Bowls Bay of Plenty apply to the Lion Foundation for a funding grant to assist with the payment of  the salaries of the Secretary and Treasurer.


(I. Dalton / R. Rogers)  That a record of power usage in the Centre Office with a view to reimbursing D. Nixon accordingly                                                                                (Carried)
B. Guy suggested that sub committees be formed to deal with minor matters and so speed up meetings.   The chairman suggested that matter to be looked into.

M. Spring mentioned the problems with the sound system in the Tepuke Bowling Club on AGM day, stating that it was virtually impossible to hear the speaker at times.

President Iain Dalton gave the meeting a preview of his Presidents message for the 2010 / 11 Centre Hand book and there being no further business the he thanked those present for their presence and input and the Meeting closed at 3.30 p.m.
Next Meeting:
Next meeting to be held at   “TePuke Bowling Club” at 4. p.m. on Tuesday 10th August 2010
……………………………………..President……………………………..Date.
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